Partner Information
1. Full official name of the Institution / Organization:
Organization for Reform and Development in Educational System

2. Acronym of Institution/Organization:
ORDSE

3. Type of Organization (i.e. Higher Education Institution, Research Institution, enterprise, public authority, etc.):
Educational Non Governmental Organization

4. Erasmus University Charter number:
5. Official address in full

a. Country:
R Moldova

b. Region

c. Postal Code:
MD 2069

d. Town:
Chisinau

e. Address:
1 Mesager str.

f. Telephone:
+ 373 22 75 95 63

6. VAT number:
7. Legal representative
a. Title:
Dr. Ass. Professor 

b. Surname:
Calalb

c. Forename:
Mihai

d. Position:
chairman

e. Phone:

+ 373 79 55 77 09

f. Fax: 
+ 373 22 750 851

g. Email:
mcalalb@hotmail.com

h. Function
Project manager
Department involved / Contact persons
1. Faculty (if applicable):
2. Department (if applicable):
3. 1st Contact Person for this project
a. Title:

Dr. Ass. Professor 
b. Surname: 
Calalb

c. Forename: 
Mihai

d. Role in the organization: 
Chairman, project manager

e. Phone: 
+ 373 79 55 77 09

f. Fax: 
+ 373 22 750 851

g. Email:
mcalalb@hotmail.com

h. Short description of curriculum vitae (one-third of a page):
Please describe in short form your curriculum vitae. Please also note why you are qualified to participate in this project.

Work experience

1998 – to present
chairman of ORDSE. Designed and managed nation wide educational and business training projects.
2000 – to present
associated professor at Tiraspol State University. Conducts master courses for speciality Educational Sciences for school teachers & theoretical courses in Statistical Physics, Mathematical Models in Physics for university students; designs international collaboration projects; leads scientific research project in High-Tc Superconductivity.

Education
2003 – 2005

MBA in educational non profit management. Newport University, USA.

1990 – 1993

Ph. D. in Theoretical Physics. Institute of Applied Physics, Moldavian Academy of Sciences.

1985 – 1990

Teacher of Mathematics and Physics, Diploma with distinction. Tiraspol State University
During my fellowship at European Association for the Education of Adults (EAEA, Brussels) & DVV International in 2009 I contributed to the elaboration of Strategy for Promotion of LLL as an important tool for human resource development in Moldova in the context of European integration process.
Being in permanent contact with European educational bodies (European Training Foundation (ETF), Association for Teacher Education in Europe (ATEE, Brussels), European Vocational Training Association (EVTA, Brussels) I elaborated the concept for continuous professional development of working adults in Moldova which is in the frame of this project.

4. 2nd Contact Person for this project
a. Title:

Dr. Ass. Professor 
b. Surname: 
Stiopca

c. Forename: 
Oleg

d. Role in the organization: 
Training coordinator

e. Phone: 
+373 22 75 95 63

f. Fax: 
+373 22 750 851

g. Email:
stiopca@hotmail.com

h. Short description of curriculum vitae (one-third of a page):
Please describe in short form your curriculum vitae. Please also note why you are qualified to participate in this project.

Work experience

2000 – to present
training coordinator. ORDSE. Elaborates training packages & organizes seminars for project beneficiaries.

2005 – to present
training coordinator. The Citizen Network of Foreign Affairs, CNFA. Organizes series of business trainings for different groups of beneficiaries.

2002 to present
associated professor. State Agriculture University of Moldova. Leads the course on Extension Methodology & the course on Agricultural and Extension Education.
Fellowships at Kansas State University, USA – 2000;Penn State University, USA – 2004-2005; Wageningen University, The Netherlands – 2005.
My qualification as extension specialist and training coordinator for different groups of adult beneficiaries would allow me to contribute to this project by identifying their core professional needs in the field of ICT, and in the organization of such courses for adult learners.

5. 3rd Contact Person for this project (if applicable)

a. Title:

b. Surname: 
c. Forename: 
d. Role in the organization: 
e. Phone: 
f. Fax: 
g. Email:
h. Short description of curriculum vitae (one-third of a page):
Please describe in short form your curriculum vitae. Please also note why you are qualified to participate in this project.

Description of your Institution
1. Brief description of your Institution:
Insert a brief description of your organization (max half page); highlight all relevant skills for the project and any activities related to project content

The Organization for Reform and Development in Educational System, ORDSE was created in 1998 by a group of university lecturers from pedagogical, agrarian, technical and medical universities of Moldova.
ORDSE organizes nation wide educational projects for different groups of beneficiaries: i) school teachers; ii) administrators and teachers from boarding schools; iii) rural adults; iv) high school students; and v) boarding school students.
In 1999 ORDSE developed the project Internet and PC as Life Skill. Within this project we developed the course on CD Web Design Tutorial for high school students. 
Also, ORDSE has more than 10 year experience working with adult beneficiaries – we developed business training and consulting project for small farmers.

In 2009 ORDSE implemented the project Triggering Contacts in Life Long Learning in close partnership with EAEA and European Foundation Center.

In 2010-2011 ORDSE implemented the project Civic and Human Rights Education. In the frame of this project 98 teachers have been trained on teaching methodologies related to this specific subject.

Thus, ORDSE has necessary expertise in dealing at national scale with school teachers and other categories of adult learners.
2. Previous projects on EU university management/student involvement (max. 3)

Insert here the title and a brief description of any relevant projects in which your Institution has taken part (either as coordinator or as partner) in the last 5 years

Elaboration of Strategy for Promotion of LLL in Moldova, 2009. Partner.
University Master Courses in Adult Education, 2010. Coordinator.
Integration through Education. Continuous professional development of school teachers, 2010. Coordinator.
3. Previous TEMPUS projects

Insert the title, the code and a very brief description of the previous Tempus projects (if any) in which your institution has taken part (either as coordinator or as partner).

4. How does the proposal fit into the development strategy of your institution? Why is it useful to participate in the project (please name specific problems to be solved by the project)? 
ORDSE is preoccupied by two major problems:

1. Enhancement of Adult Education in Moldova. Many studies show that the development of local economy is strongly delayed by the absence of qualified manpower. In this way, we are interested to take part in projects which will contribute to the diminution of this problem.

2. Key competences of school teachers which aren’t sufficient to provide the 8 key competences for students. One of such competence is ICT skills of teachers especially in remote rural areas. Organizing trainings for school teachers and other groups of working adults, ORDSE will provide sustainability for this project.

5. What related approaches already exist in your institution (related study programs, related programs in Livelong-Learning, etc.) 

1. ORDSE developed the concept for university master courses in adult education.

2. ORDSE developed the strategy for implementing LLL issues in Moldova

3. ORDSE developed the program for continuous professional development of school teachers which could be extended on other professional groups.

6. Quality of the partnership

Explain why you are best suited to participate in the project. Describe any complementary skills, relevant expertise and competences, directly relating to the planned project activities.

a) ORDSE established contacts with major European organizations working in the field of LLL: European Association for the Education of Adults (EAEA), European Vocational Training Association (EVTA), European Training Foundation (ETF), DVV International in Germany, and Association for Teacher Education in Europe (ATEE).
b) The members of ORDSE are university professors with the experience of multiple fellowships at European and US universities and NGOs. 
c) The members of ORDSE are skilled in organizing series of trainings at national scale.
d) We don't need to pay additionally for translators. The experience of all Tempus projects in Moldova shows that the representatives of involved Moldavian universities require a translator from English or French. In this way, in order to speed up the process, ORDSE could act as coordinator for other universities.
Organizational issues
1. Is your institution ready to actively support project content?

ORDSE is ready to support the project during its whole length with human resources experienced both in working with adult learners and in delivering ICT subjects.
2. Can your university provide the necessary administrative support, premises and basic equipment (furniture, internet) for project content?

ORDSE will use its experience in identifying the final project beneficiaries and in their organization into groups of learners.
ORDSE will provide the necessary equipment (laptops, projectors) for courses.
3. Are you able to ensure the financial support at your university after the end of the project? 

In our case, as educational NGO, ORDSE will provide institutional sustainability of the project, by contributing to the organization of trainings of adult learners in remote areas, using the elaborated materials and the e-learning platform.
4. Other aspects that do not fit into one of the other questions (feel free to write anything of importance)

During the preparatory phase ORDSE identified the Moldavian universities – future project partners and ensured their proper communication with the applicant. Also, ORDSE contributed to the definition of project area – suitable for the majority of Moldavian universities and the Ministry of Education.
